UTURE

BUSINESS SCHOOL

PROJECT MANAGEMENT

2KorMnoz

ZKOTOG TOU OEpIvapiou €ival va TTAPEXEL OTOUG CUHHETEXOVTEG TIG BACIKEG YVWOELG KAl IKAVOTNTEG
WoTe £ite va pmopoUv va nynBolUv €vog €pyou €ite va eival amodoTiKd Kal XxpAoida PEAN tng
opadag €pyou. Oa BonbNoEl TOUG CUUHETEXOVTEG VA ATMOKTHOOUV CUCTNHATIKA KAl OAOKANPWHEVN
amoyn yla Tov TPOTo ToU TPETIEL VA OPYAVWVETAL, Va eKTEAE(TAl Kal va eAEyxetal Eva €pyo. TEAOC,
Oa pabouv pe moldv tpodTo va mpoBAETovTal Kal va avtigetwmidovral ot Kivouvol.

AMEYOYNETAI

To ogpvaplo ameubUveTal o€ OAA TA OTEAEXN EMXEIPHOEWY KAl OPYAVICHWY, TTOU £€XOUV oAV
avtikeipevo epyaciag tn Alaxeipion ‘Epywyv omoloudnToTe TEPLEXOPEVOU KAl BEAOUV VA AVAVEWGOUV
KAl VA EKCUYXPOVIOOUV TIG YVWOELG KAl TIG EPTIELPIEG TOUG KABWG £TioONG Kal 6€ AELTOUPYIKOUG
Managers Kat 6To EMTEAIKO TTPOCWTTIKO, TTOU TIPETEL APECA 1N EPUESA VA TTAPEXOUV UTIOCTAPLEN oTa

‘Epya.
2ZYNOITIKO NMPOrPAMMA ZEMINAPIOY

T eivat project /'Epyo kat KUKAoG {wng Tou £pyou

ZUAANYN, €vapén, uAomoinon, oAoKARpwaon Kat amodoxn
Agltoupyia kat cuvtipnon

Opyavwon opadag £pyou, poAog tou umelbuvou £pyou (projectmanager)
Opydavwon Katd project

MpocdloPIoHOC TWY PACEWY TOU £PYOU.

Mpoypdppata kat diaypappata (Gantt-Pert-CPM).

Mote £va £pyo Bewpeitatl EMTUXEC.

EidOn mopwV yla TIg avayKeg Tou £pyou.

MeA£Tn okompotnTag, Katdption mpolmoAoylopoU, Xpnpatoppon
MpoBAEWeLG, n MPOBAswn mMOavwy mMPoBANPATWY Kat n emMAUCH TOUG
To Project plan

AIAPKEIA - TOMNOZ AIEEATQrHz

H diapkela tou mpoypdppatog ivat 12 wpeg. H didackaAia twv pabnudtwy yivetal otig
eykataotdoelg tou FUTURE BUSINESS SCHOOL, Apkadiag 16A, Neplotépt (MAnciov peTpd Ay.
Avtwviou)

EMIAOTHZH AAEK 0,24%

To mpoypappa emooteitat améd to 0,24% tou AAEK

FUTURE BUSINESS SCHOOL
KENTPO AIA BIOY MAOGHZHZ EMINEAOY 1
Apkabiog 16" 121 32, Meplotépt, TnA.: 210.5782931-2-3, fax: 210.5782900
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